Frequently Asked Questions (FAQs) from

Channel lslands & Port Hueneme Harbors Maintenance Dredging Project -

Public Meeting April 30, 2026

1. Dune Restoration:

As the U.S. Army Corps of Engineers (USACE) is no longer pursuing dune
restoration on Hollywood Beach, the USACE requested the U.S. Fish and
Wildlife Service (USFWS) amend the biological opinion. This amendment
would remove the associated “Reasonable and Prudent Measure,” its
corresponding Terms and Conditions, and reporting requirement from the
Incidental Take Statement. This requestis currently being considered by the
USFWS.

USACE will continue to implement other measures to avoid or minimize
impacts to federally listed species and designated critical habitat, including
dredging the sand trap outside of the nesting season, monitoring, and
establishing nest site protection (such as temporary fencing).

2. Purpose and Frequency of Maintenance Dredging

Why are the Federal navigation channels dredged?

The primary mission of the USACE dredging program is to maintain and
improve the nation's waterborne transportation systems. The navigation
channels experience a natural accumulation of sand, silt, and clay—a
process known as shoaling. If left unmanaged, this buildup of sediment
makes the navigation channels shallower and narrower, which creates
extreme hazards for vessels. USACE dredges the federal navigation channels
at ChannellIslands Harbor to keep them at their congressionally authorized
depths, ensuring that U.S. Coast Guard, commercial, and recreational
vessels can navigate safely without running aground.

Why is the sand trap dredged?

To remedy erosion caused by the construction of the deep-draft harbor at
Port Hueneme, accumulated sediment is dredged from the Channel Islands

Harbor sand trap and deposited onto Hueneme Beach to maintain a littoral
sediment balance.

How often does dredging occur?



Dredging typically occurs every 2 years. However, maintenance dredging of
the navigation channels may extend into the following year due to funding
limitations, equipment availability or performance issues, weather delays or
other unforeseen circumstances.

3. Dredging Schedule and Operations

e When does dredging take place?

Dredging typically starts in October/November and is completed by February
28.

e Why do operations run 24/77?

Continuous operation is necessary to complete dredging activities before
peak beach use and avoid impacts to the nesting seasons of the western
snowy plover and California least tern.

e Canthe dredge maintain a greater distance from residences and limit repositioning
of anchors at night?

The dredge must access the entire authorized dredging area. Dredging
operations are dependent on where shoaling has occurred and sea
conditions. Restricting nighttime access to certain dredging areas would
cause substantial project delays. It would also lead to potential down-time
while waiting for safe or optimal conditions to recur, as well as increased
movement within the template requiring more frequent anchor re-positioning
and greater use of support vessels.

While it will not be feasible to avoid repositioning of anchors during nighttime
operations, the contractor limits these activities to the extent possible at
night. The current contractor, Manson, has indicated that they typically need
to move the anchors about 3 times at night.

e Shift Changes:

Operations currently run on three consecutive shifts: 11p.m.to7a.m., 7 a.m.
to 3 p.m.,and 3 p.m. to 11 p.m. During the April 30, 2026, public meeting,
attendees suggested shifting these hoursto 10 p.m.to6a.m., 6 a.m.to 2
p.m., and 2 p.m. to 10 p.m. The USACE will coordinate with the contractor to
evaluate the feasibility of this proposal or alternative shift options, ensuring
operational efficiency is maintained. Please note that temporary departures



from the standard shift schedule may still be required due to staffing
constraints or other operation necessities.

e Holiday Schedule:

Dredging operations are governed by the current contract’s approved work
schedule and work-hour restrictions.

e Shore Power:

At this time, the dredge must continue to run its generators — even while
stationary inside the harbor — to maintain operational readiness and prevent
mechanical part failure.

Although the dredge is equipped to utilize shore power, Channel Islands
Harbor currently lacks the infrastructure to provide a compatible power
source for docking or dredging. The Ventura County Harbor Department will
continue to seek funding opportunities and explore potential partnerships
with local entities to develop this capability.

The current docking location near the harbor entrance is ideal, as it provides
secure mooring without impacting channel navigation.

e Temporary Fencing:

USACE is evaluating whether additional pedestrian access can be safely
provided through a portion of the temporary nesting season enclosure near
La Granada Street.

The orange fencing is important for public safety. USACE will coordinate with
the contractor to ensure the fence is properly maintained and repaired
promptly.

4. Other Dredging Concerns

¢ Noise Complaints:

USACE remains committed to minimizing construction impacts and noise
disturbances to local residents and the surrounding community to the extent
possible. At a minimum, the following operational measures will continue to
be implemented during nighttime dredging:

e Lower radio communication volumes during night operations



¢ Reduce vessel propulsion during night operations, provided safe
navigation is maintained
e Limit the number of support vessel trips to and from the dredge during
night operations
USACE is evaluating the implementation of additional noise monitoring to
further identify specific dredging noise sources and explore further measures
to minimize noise disturbances. Should this proceed, the contractor or third
party conducting the monitoring would develop a monitoring plan, including
location of monitoring stations.

« Lighting:

The Contractor will continue to direct lights downward to the maximum
extent possible, provided safe vessel operations are maintained.

5. Environmental and Permitting Questions

e Does USACE need a Clean Water Act Permit to dredge??

Although the USACE does not process and issue permits for its own
activities, the USACE authorizes its own discharges of dredged or fill material
by applying all applicable substantive legal requirements, including the
application of the Clean Water Act section 404(b)(1) guidelines and seeking
state water quality certification for discharges of dredged or fill material into
waters of the United States. 33 CFR 336.1(a).

e Air Quality and Health Effects:

The Clean Air Act identified and established the National Ambient Air Quality
Standards (NAAQS). The U.S. Environmental Protection Agency sets these
standards for six principal pollutants, known as criteria pollutants, in order to
protect public health and welfare. The six pollutants are ozone, carbon
monoxide, nitrogen dioxide, sulfur dioxide, suspended particulate matter (PM
2.5 and PM10), and lead. A region is given the federal status of “attainment”
or “unclassified” if the NAAQS have not been exceeded. A status of
“nonattainment” is designated if the NAAQS have been exceeded. The
Channel Islands Harbor maintenance dredging project is within the South-
Central Coast Air Basin. The Ventura County portion of this air basin is
currently designated as serious nonattainment for ozone. All other criteria
pollutants are in attainment. In the project’s NEPA document, the USACE
estimated and disclosed ozone emissions associated with the project. The
Contractor is required to obtain all necessary air quality permits for the



specific dredge equipment being used, properly maintain the equipment and
comply with the Ventura County Air Pollution Control District’s guidelines.

¢ Environmental Monitoring:

e USACE and USFWS (the agency responsible for permitting and certifying
endangered species monitors) continue to have full confidence in the
personnel conducting the monitoring. USFWS reviews monitoring reports
and conducts site visits as needed to ensure they are correctly implementing
the standard protocols and practices that have been approved for monitoring
and safeguarding snowy plovers and other species. USACE biologist
observations have also confirmed the accuracy of the monitoring results.

e Construction monitoring also includes water quality monitoring to minimize
environmental effects and satisfy project Clean Water Act section 401 water
quality certification requirements. All water quality monitoring results are
documented and submitted to the appropriate regulatory agencies.

5. Community Engagement

e USACE plans to improve communication by updating the project website and
with the support of local sponsors. Potential future public notices will be
provided through the project email distribution list.



