
































currently at a 70% level of design and would be scheduled to undergo A TR review around in March 
2013. The Alcoa Dike project is currently at a 60% level of design and would be scheduled to 
undergo ATR toward the end ofFY13. The Corona Dikes project is projected for construction in 
FY13; therefore, the actual dates may have to be adjusted once the period draws closer. 

a. A TR Schedule. The A TR process for the Corona Dikes will follow the following timeline. Actual 
dates may have to be adjusted once the period draws closer. 

Review Plan Approved by RMO (SPD) 30Jan13 
SPD designates A TR team and coordination begins 30Jan13 - 15Feb13 

Finalized Desh!n Documentation Report 
Submittal ofDDR to ATR/Cadre 1Aprl3 
Comment Resolution Meeting, (if required) 11Mavl3 
Incorporate Comments and Resubmit 1Mavl3 - 15Mav13 
ATR Complete Backcheck 18Mavl3 - 22May13 
A TR Certification 27May13 
Design Documentation Report Approved 5Augl3 

Modification Plans and Specifications 
Prepare Draft 4Marl3 
District Quality Control Review 7Marl3 - 17Marl3 
Submittal ofP&S to ATR 1Aor13 
Comment Resolution Meeting,(ifrequired) 11Mayl3 
Incorporate Comments and Resubmit 1Mayl3 - 15May13 
A TR Complete Backcheck 18May13 - 22May13 
ATR Certification 27May13 
BCOE Certification Complete 22Jul13 
Plans and Specifications Approved 5Augl3 
Advertise Construction Contract 12Augl3 
Open Bids 17Seol3 
Construction Contract Award 50ct13 

O&MManual 
Submittal of O&M Manual Nov 2013 
District Quality Control Review of O&M Manual Dec 2013 
ATRReview Jan 2014 
A TR Complete Back Checking Feb 2014 
ATR Certification Feb 2014 

b. Type II IEPR (SAR) Schedule. The Type II IEPR (SAR) process will follow the following 
timeline. Actual dates may have to be adjusted once the period draws closer. 

Type 0 IEPR (SAR) Procurement 

Desi211 Documentation Report 
Submittal ofDDR to Type IJ IEPR (SAR) 15May13 
Type II IEPR (SAR) Review 18Mayl3 - 5Jun l3 
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22Jun 13 - 26J un 13 
15Jul13 

Plans and Specifications 
Submittal of Final P&S Package 15Mayl3 
Type ll IEPR (SAR) Review 18Mayl3- 5Junl3 
Type II IEPR (SAR) Complete Backcheck 22Jun13- 26Junl3 
SPD Approval of SAR Responses 15Jull3 
Construction Contract Award 50ct13 
Midpoint Construction Nov2013 
Construction Completion Dec2013 

c. QCC Schedule. The QCC process will commence following with the A TR & Type II IEPR (SAR) 
reviews, which follow the timeline below. Actual dates may have to be adjusted once the period 
draws closer. 

QCC Panel Establishment 

' 

Design Documentation Report 
Submittal of DDR to QCC 22Jun13 
QCC Review & Coordination 22Jun13 -17Jull3 
lncorporate Comments & Resubmittal 20Jull3 - 24Jull3 
QCC Outbrief 30Jul13 

d. ATR Funding. The Los Angeles District will provide labor funding by cross charge labor codes. 
Funding for travel, if needed, will be provided by way of a government order. The Project Manager 
will work with the A TR team leader to ensure that adequate funding is available and is 
commensurate with the level of review needed. For general budgeting forecasting, it was anticipated 
that each ATR reviewer would require 80 hours (at $150 per hour) to fulfill their review task, for a 
total ATR Review effort estimated to be approximately $120,000. ATRreview will be cost shared 
in accordance with EC 1165-2-209. Any funding shortages will be negotiated on a case by case basis 
and in advance of a negative charge occurring. 

The A TR team leader shall provide organization codes for each team member and a responsible 
financial point of contact (CEFMS responsible employee) for creation of labor codes. Reviewers 
shall monitor individual labor code balances and alert the A TR team leader to any possible funding 
shortages. 

e. Type II IEPR CSAR) Funding. The FRM-PCX will identify someone independent from the PDT to 
scope the Type II IEPR (SAR) and develop an Independent Government Estimate. It is anticipated 
that the total cost for the Type II IEPR (SAR) identified within this plan will be approximately 
$150,000; all are project costs that will be cost shared accordance with EC 1165-2-209. These costs 
will cover costs for their review of the designs, the construction and travel. The Los Angeles District 
will provide the funding to the Type II IEPR (SAR) panel and the FRM-PCX. The number of panel 
members proposed for the Type II IEPR (SAR) will be listed in the feature appendix. It is not 
anticipated that the public, including scientific or professional societies, will ask to nominate 
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potential external peer reviewers. 

8. DOCUMENTATION OF REVIEW 

a. A TR Communication and Documentation. The communication and documentation plan for the 
A TR is as follows: 

( 1) The team will use Document Review and Checking System (DrChecks) to document the 
ATR process. The Technical Project Leader will facilitate the creation of a project portfolio 
in the system to allow access by all PDT and A TR TEAM members. An electronic version of 
the documents, appendices, and any significant and relevant public comments shall be posted 
in Adobe Acrobat PDF format on a secure ftp site at least one business day prior to the start 
of the comment period. 

(2) The PDT shall send the A TR team leader one hard copy of the documents for each A TR 
team member such that the copies are received at least one business day prior to the start of 
the comment period. 

(3) The PDT shall host an ATR kick -off meeting virtually to orient the ATR team during the 
first week of the comment period. If funds are not available for an on-site meeting, the PDT 
shall provide a presentation about the project, including photos of the site, for the team. 

( 4) The Technical Project Leader shall inform the ATR team leader when all responses have 
been entered into DrChecks and conduct a briefing to summarize comment responses to 
highlight any areas of disagreement. 

(5) A revised electronic version of the documents with comments incorporated shall be 
posted on a secure ftp site for use during back checking of the comments. 

(6) PDT members shall contact ATR team members or leader as appropriate to seek 
clarification of a comment's intent or provide clarification of information in the report. 
Discussions shall occur outside ofDrChecks but a summary of discussions may be provided 
in the system. 

(7) Reviewers will be encouraged to contact PDT members directly via email or phone to 
clarify any confusion. DrChecks shall not be used to post questions needed for clarification. 

b. A TR Resolution. 

(1) Reviewers shall back check PDT responses to the review comments and either close the 
comment or attempt to resolve any disagreements. Conference calls shall be used to resolve 
any conflicting comments and responses. 

(2) Reviewers may "agree to disagree" with any comment response and close the comment 
with a detailed explanation. If reviewer and responder cannot resolve a comment, it should 
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be brought to the attention of the A TR team leader and, if not resolved by the ATR team 
leader, it should be brought to the attention of the Engineering chief who will need to sign 
the certification. ATR Team members shall keep the ATR team leader informed of 
problematic comments. The vertical team will be informed of any policy variations or other 
issues that may cause concern during HQ review. 

c. ATR Certification. To fully document the ATR process, a statement of technical review will be 
prepared for each product reviewed. Certification by the ATR team leader and the Technical Project 
Leader will occur once issues raised by the reviewers have been addressed to the review team's 
satisfaction. Indication of this concurrence will be documented by the signing of a certification 
statement. 

d. Type II IEPR CSAR) Communication and Documentation. The communication and documentation 
plan for the Type II IEPR (SAR) is as follows: 

(1) The panel will use DrChecks to document the Type II IEPR (SAR) process. The 
Technical Project Leader will facilitate the creation of a project portfolio in the system to 
allow access by all PDT and the outside eligible organization (OEO). An electronic version 
of the documents, appendices, and any significant and relevant public comments shall be 
posted on a secure ftp site at least one business day prior to the start of the comment period. 

The OEO will compile the comments of the Type II IEPR (SAR) panelists, enter them into 
DrChecks, and forwards the comments to the District. The District will consult the PDT and 
outside sources as necessary to develop a proposed response to each panel comment. The 
District will enter the proposed response to DrChecks, and then return the proposed response 
to the panel. The panel will reply to the proposed response through the OEO, again using 
DrChecks. This final panel reply may or may not concur with the District's proposed 
response and the panels final response will indicate concurrence or briefly explain what issue 
is blocking concurrence. There will be no final closeout iteration. The District will consult 
the vertical team and outside resources to prepare an agency response to each comment. The 
initial panel comments, the District's proposed response, the panels reply to the District's 
proposed response, and the final agency response will all be tracked and archived in 
DrChecks for the administrative record. However, only the initial panel comments and the 
final agency responses will be posted. This process will continue to be refined as experience 
shows need for changes. 

(2) The PDT shall send each Type II IEPR (SAR) panel member one hard copy (with color 
pages as applicable) of the document and appendices such that the copies are received at least 
one business day prior to the start of the comment period. 

(3) The Technical Project Leader shall inform the Type II IEPR (SAR) panel when all 
responses have been entered into DrChecks and conduct a briefing to summarize comment 
responses to highlight any areas of disagreement. 

(4) A revised electronic version of the documents with comments incorporated shall be 
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posted on a secure ftp site for use during back checking of the comments. 

(5) PDT members shall contact Type ll IEPR (SAR) panel members as appropriate to seek 
clarification of a comment's intent or provide clarification of information in the report. 
Discussions shall occur outside ofDrChecks but a summary of discussions may be provided 
in the system. 

(6) The Type ll IEPR (SAR) panel shall produce final Review Reports, including 
documentation of the peer review of the Project Design and field visit reports on construction 
activities. 

e. QCC Out brief. Upon completion of the review process, the RMC will provide a recommended 
course of action and based on the results of the study the DSAC class is reviewed and modified as 
appropriate. The report should also provide determinations whether the recommendations in the 
reports and the supporting analyses and coordination comply with policy. 

9. POINTS OF CONTACT. Questions about this Review Plan may be directed to the Los Angeles 
District Project Delivery Team, Design Lead Supervisor, Mr. Stephen H. Vaughn at (213) 452-3654, 
or to the Project Manager for the Santa Ana Mainstem Project, Mr. Oscar T. Bucklew at (213) 280-
9511. The Chief, Engineering Division is Mr. Richard J. Leifield, PEat (213) 452-3629. Inquiries 
to the MSC should be directed to Paul Bowers at (415) 503-6556. 

10. REVIEW PLAN APPROVAL. In summary, the Los Angeles District proposes to fully comply 
with all existing guidance, to add ATR and conduct Type II IEPR (SAR) in accordance with EC 
1165-2-209. Approval of this plan as outlined above will help facilitate the District's completion of 
the Santa Ana Mainstem Project - Prado Dam features within the authorized schedule. Once the 
Review Plan is approved, the District will post it to its district public website and notify SPD. If 
necessary, any changes to the review plan will be approved by following the process used for initially 
approving the plan. 

The Los Angeles District requests that the South Pacific Division endorse the above 
recommendations and approve this Review Plan as described in Appendix B ofEC 1165-2-209. 

* * * 
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